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24 May 2011

Dear GPs and Practice Manager
New QOF Prescribing Indicators (QP1 – QP5)

As you are aware there have been changes to the Quality and Outcomes Framework (QOF) for 2011/12 which has resulted in new indicators around prescribing in addition to the existing Med 6 and Med 10 which you are familiar with. 

 There are 28 more points for medicines management relating to the new indicators QP1 to QP5; which are additional to the existing 8 points attached to Med 6 and 10.

In Dudley the PCT, Commissioning Consortium and LMC have agreed that the Quality and Productivity (QP) element of the QOF will focus on each practice achieving three clinical indicators:

1. Statins 

2. ARB/ACE 
3. Clopidogrel generic 
The targets for each of the above are contained in the attached Medicines Management template document.  Practices should be aware of the monthly prescribing efficiency data and therefore should be able to define current position as well as to formulate an improvement plan.  The practice should seek advice from either the Practice Based Pharmacist or the QOF leads (Anna Watson and Terrance Chikurunhe) for further clarification. 
Historically Dudley PCT through the Prescribing and Medicines Management team have been working with practices to attain efficiencies in these areas therefore if practices are already doing well then they are likely to receive payment, for those who aren’t currently meeting these targets which have been set based on 75th centile of national achievement then they will need to move towards achieving required standards otherwise they stand to forfeit payment. The three indicators (statins, ARB/ACE and Clopidogrel generic) have been chosen in order to afford NHS Dudley (and the GP consortium) an opportunity to achieve best outcomes for patients as well as achieving the QIPP savings in these three areas.

Each practice will be required to identify a Practice Prescribing Lead who will be expected to regularly liaise with the practice based pharmacists and the rest of the GP practice team on prescribing and medicines management issues. They will also be required to attend a commissioning engagement event when prescribing performance will be peer reviewed. This will allow practice prescribing leads to understand wider and practice priorities for prescribing. 

As far as QOF Medicines Management 6 and 10 is concerned, the Medicines Management Team will continue to conduct the annual prescribing visits with practices, and agree 3 action points; this year the prescribing sub committee has recommended that one of the three should be mandatory and a second strongly recommended.

1. Repeat Prescribing – review of practice policy and procedures (strongly recommended) 
2. Respiratory – mandatory and linked to the excellence in asthma award 
3. Practice to Choose (although this cannot be the same as the QP indicators above) 
In addition to the above, each practice will continue to have a Practice Based Pharmacist (PBP) for some hours each week; and the prescribing and Medicines Management Team will continue to provide prescribing data for the practice on a regular basis (at least quarterly). Some practices may be offered additional support by way of a prescribing action plan which may include the offer of additional PBP hours.   Any further requests for prescribing support and or information should be sent to the Prescribing and Medicines Management team on the following number 01384-3661843
In Summary:
· Medicines 6 and 10 – as per current arrangements

	QP1 – Completed template by 30th of June 2011
	QP2 – Peer Review by 30th of September
	QP3 – QP5  

	1. Name Prescribing Practice Lead

2. Practice Prescribing Meeting

3. Improvement Plan for identified PCT wide areas (ACE inhibitors, Statins and Generic Clopidogrel)

4. Complete pages 1 – 5 of the Medicines Management Template
	5. Practice prescribing lead must be present in order for payment to be awarded.
6. Peer review will specifically be looking at submitted plans for improvement

7. Complete page 6 and first half of page 7. 
	8. Please refer to the QOF guide 2011/12 pages 165 – 167.

9. The PCT will make a determination of individual practice achievement.


Please be advised that practice should start looking at this element of your QOF as soon as possible.
Best Wishes
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Terry Chikurunhe 

Quality and Performance Manager

